Dr Falk Pharma invites you to attend a
Skills Development Clinic
Join us at BSG this year and sign up for a workshop on your preferred topic:

• Learning to Lead

• Time Management

• First 100 Days

• Dealing with Difficult People

• Influencing Others

• Overcoming Barriers to Change

The sessions will be held in the ‘Skills Development Clinic’ next to stand 124 and will run
on both the 18th and 19th June at the following times:

Morning

Afternoon

09.00 - 10.30

14.30 - 16.00

11.00 - 12.30

16.30 - 18.00

Sessions will be delivered by experienced
coaches and supported by gastroenterology &
liver consultants who will share their invaluable
insights and practical tips.

To register for one of the 90-minute workshops you can email
bsg@inspirechange.com, text 07879 681745 or visit us at
Dr Falk Pharma Stand No 124.

Early booking is recommended
as spaces are limited.

First 100 Days

Time Management

The first few months as a consultant can be exciting and quite scary, as
your new responsibilities as a manager and leader become evident.

It is a symptom of today’s NHS that we
often find ourselves going from one crisis to
the next. So much so, that we begin to pride ourselves on the ability to
handle problems, difficulties and crises. In doing so, we can lose sight of
our priorities.
We may even spend time fulfilling objectives set by others who may have
little idea about our workload. Delegates will be able to plan effectively and
take a significant step forward in their self and work management.

Learning to Lead
This workshop takes delegates through the challenges of managing a
team, how to receive and give feedback to others, whether they be bosses
or subordinates. Delegates may have learned their management
technique by copying others; in this workshop, delegates uncover what
motivates and demotivates team members, and how to manage people
in Multi-Disciplinary Teams.

Influencing Others
This workshop will help delegates learn how people make decisions, and
how to influence people to make better choices for improved patient
outcomes.
Delegates will learn how people make decisions, how to influence those
decisions and choices for the benefit of their patients, and how to ask for
what they want in the most effective way to improve patient outcomes.

Dealing with Difficult People
In a professional environment, it is difficult to overcome a natural tendency
to say nothing, when it would be better to speak out. It would be more
professional and productive to learn how to handle difficult situations as
they arise and thus increase delegates’ ability to reach productive
outcomes.
This workshop will provide delegates with a perspective on your interaction
with other people and enable you to deal effectively with difficult people
and situations.

Overcoming Barriers to Change
This workshop will help delegates understand how to overcome barriers to
change in their workplace, and who to approach when initiating a new idea
to help maximise success.
Delegates will understand why change is resisted, how to plan to approach
the right people to promote positive change; who to avoid, and how to
communicate effectively with your team and stakeholders during the
change process.
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In today’s very busy world it is possible for us to experience feelings of
frustration, overload and stress. In this workshop, delegates will learn
what is happening in their brain and body that causes those feelings and
how ‘calm people’ use that knowledge to feel at ease - even when the
world around them is extremely challenging.
This workshop teaches delegates how to have more control than they
thought possible on how to get back to a natural state of innate
happiness and wellbeing.

Date of preparation: April 2019

Developing Resilience

